
EXPLAIN THE RESPONSIBILITIES OF AN ORGANIZATION AND

STRATEGIES EMPLOYED TO MEET THEM

Answer (1 of 1): The responsibility of an organisation is to serve. Every company, business, department has a duty and
remit to provide a service. Explain The Responsibilities Of An Organisation And Strategies Employed To Meet Them?.

Army, the OSM takes on primary responsibility for communicating both the scorecard and strategy to
employees. Operation is an essential to organizational responsibilities to run and success of the organization.
Get the cooperation and approval of management, or those at the executive level. In principle, as the exhibit on
this page shows, a fully functioning OSM should not need more than six to eight full-time-equivalent positions
to cope with its activities. Sometime afterward, similar processes take place at the business and functional
units, led by unit heads and other senior executives. Now take a look at the current state of affairs in your
organizational chart. For example, in , the OSM led the project team that developed the strategy maps and
scorecards for the enterprise, our three operating divisions, and two support unitsâ€”human resources and
information technology. Redundancies are also avoided, and job distribution will be improved. Collective
instrument is to reject the violation of economy. By clearly defining the roles and responsibilities of the
members of the organization, handovers will be easier to conduct, and the handovers, in turn, will not
compromise the processes of the company. Poor recruitment can result in a lack of progress or the inability to
develop a rapport with prospective clients and consumers. These emerging ideas can then be put on the
agendas of quarterly and annual strategy reviews, with the best concepts being adopted and embedded in
enterprise and business unit strategies. Give all the necessary details so they can pick up from where you left
off and finish the activities themselves. Setting specific organizational goals can also help a company measure
their organization's progress and determine the tasks that must be improved to meet those business goals.
Throughout the year, meanwhile, different teams and units have engaged in performance reviews, corporate
communication, and knowledge sharing. The effect of policies of European Union to the UK organization in
the following â€” The effects of policies are established to avoid harmful effect that seeks positive benefits in
the UK business organization. Employees need to know what you want them to do. SMART goals Businesses
also set operational goals to determine what business processes can help realize operative goals. Often,
problems are encountered when tasks are handed over from one person to another, or from one team to the
next. Simply by looking at the chart, the employees will know who they should report to, and with whom they
are expected to work or collaborate with. The OSM intervenes only when an initiative falls behind schedule, is
over budget, or is not delivering expected results. As the scorecard acquires strategic importance, conflicts
over strategy development can arise between the planning unit and the scorecard team. Document everything.
Information, particularly bad news, is filtered before it gets to me. It includes establishing responsibility and
organizational planning. Conclusion 12 Reference 2 Introduction In this assignment, business environment
combination of internal and external forces that affect the operating situation of a bsiness enterprise. The Old
Strategy Calendar The problem with this approach is that the activities are carried out largely in isolation and
without guidance from the enterprise strategy. They include specific, day-to-day operational tasks needed to
run a business and that help drive scalability and business growth. Some forces are directly and some are
indirectly operating of the business 3 Task â€” 1 1. There also needs to be managers along the way down to
the base level, to act in the same manner and make sure the workforce meets their targets, that their complaints
or ideas are heard, and that can provide ideas for growth or improvement. Therefore, specific competitive
buyers recognize the supply curve is flexible at the market price. Customers have a concern about the
maintenance of a business through provides quality products, reliable services, good customer care and
reasonable prices, when they involvement with, or dependent on the business. The OSM has primary
responsibility for most of these processes, but not all. It is the responsibility of the OSM to ensure that HR
performs these activities in a manner consistent with corporate and business unit strategic objectives. Business
affects participants of the public including the number of people they employ and their local suppliers Zervas,
G, Nejabati, R,  Finally, the OSM needs to ensure that knowledge management focuses on sharing the best
practices most critical for the strategy. A strong customer service strategy is what separates the successful
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organizations from the rest. The producer can use with the supplier over the surplus exceeding minimum cost
of producing the products. There needs to be a boss who hires and fires, who has the respect of the employees
and keeps the management in check.


