
EFFECT OF EMPLOYEE TURNOVER IN THE

High turnover is a warning sign of low morale. Read about the negative effects of employee turnover and how to mitigate
them.

Employee turnover in community mental health organizations: A developmental stages study. You also
experience disruption that can cause quality issues. While some turnover can be healthy, the costs associated
with high turnover levels can accumulate quickly. There are many reasons for unhappiness at work.
Employees need to make enough money to provide a decent lifestyle for themselves and their families.
Inspiring a team approach leads to a more positive corporate culture, and that helps keep employees loyal to
the company. Salespeople often live by the sales they make; if they aren't successful they leave. Whether
turnover in the form of layoffs occurred because of reduced census or fewer clients were served due to staff
shortages cannot be determined. It affects productivity Employee productivity and general firm performance
can be negatively affected when there is high employee turnover. Identify Causes of Employee Turnover To
reduce the effects of employee turnover, know the common causes so your business can avoid making costly
mistakes. Companies with fewer employees may find it especially difficult to replace workers, as workers may
fill a variety of different specialized roles; this can create a serious problem for small businesses, which will
affect their performance and productivity. Employee Morale Goes Down When your company has problems
with turnover, your remaining employees suffer since they will have to pick up the workload and deal with the
disruption to daily routines. Turnover also affects perceptions of supportive work relationships as evidenced
by lower communication and lower peer collaboration. Some places to start when it comes to employee
turnover: Tenure. Losing an employee may bring costs such as severance pay and administrative tasks such as
exit interviews. Whereas perceptions of staffing patterns are influenced primarily by turnover, perceptions of
stress appear to be shaped by a combination of organizational and individual factors. At year 2, program
informants were asked to indicate the number of clinical staff who left during the previous month period.
Share on Facebook High turnover means your company is losing a relatively high percentage of employees
each year compared with the number of people you hire and employ. Second, the generalizability of these
findings to behavioral health organizations in general may be limited because only outpatient substance abuse
treatment organizations were included. Gaps in staff mean there aren't the correct number of team members to
do the job, this means productivity simply drops. Social Science and Medicine. In other words, when you start
to control turnover, there are two main [results]. Also, it was hypothesized that in this new assembly
manufacturing workplace, which remains very similar to the setting we see today, people needed to work very
quickly and consistently and exert a great deal of effort. A new business often takes months or years to
achieve profitability and unexpected costs like high turnover can increase the time it takes a new venture to
make a profit or break even. Neither budget and census change, nor individual workload contributed to
perceptions of inadequate staffing. Individuals working in programs with high turnover reported higher stress
and more inadequate staffing than individuals working in programs with lower turnover. Widespread factors
such as a retiring population may be beyond your control, but there are steps as an HR professional you can
take to help keep the turnover wave from crashing down on your organization.


