
ENVIRONMENTAL ANALYSIS OF PROTEA HOTEL

Technological and Environmental, or PESTLE analysis' factors surrounding Marriott The cost of adding all those hotel
rooms could be high and very risky;.

This can create additional revenue and exposure to potential new guests and customers when they visit the spa
facility. Peter is an electrical engineer by profession and sits on the main board of the Union Gold group, and
is managing director of the Plastics division of the group. Increased temperatures from global warming could
close ski resorts or make some beach resorts too hot for comfort. Several hotels in India are being replaced by
guesthouses, thus, adversely affecting the hotel industry. Threat of substitutes is medium The threat of
substitutes is medium because there are other options other than staying at Kapok Hotel. Threat of new
entrants is medium. Being in the north Port of Spain business district, it is in proximity to a number of local
and international corporations head offices and embassies. The group is determined to becoming one of the
biggest hospitality service providers in the country and as such is seeking opportunities for realising its
developmental vision. Threat This section is available only in the 'Complete Report' on purchase. Cultural
changes that could impact Marriott include increased numbers of Chinese and other Asian travelers. Vertical
Integration. Political Factors That Could Affect Marriott The major political factors that could affect Marriott
are the danger of terrorism, international relations and the political climate in popular tourist destinations.
Furthermore, the services offered by some hotels are limited and not comparable to world standards.
Thompson, Jr. All these unique characteristics are strong selling points for the hotel along with its ability to be
flexible in catering to the needs of its customers which are not adequately marketed. The country also has a
higher tax structure as compared to other countries which inflates the hotel expense a great deal. This is in line
with government policy of making the tourism industry one of the major contributors to national development
and Gross Domestic Product. Moreover, as a direct result of the global economic and financial crisis of â€” ,
same hotel sales went down by 20 percent and profits by 40 percent by the fourth quarter of  A comprehensive
conference and events portfolio of the hotels event spaces dedicated to displaying images of the decor and the
versatility of the spaces can be used as an effective promotional tool. Rather it is about influencing all
corporate strategies â€” creating integration and deepening our work to bring effect to profit Prosperity ,
society People , and environment Planet. It can help companies reduce costs and improve efficiency by
decreasing transportation expenses and reducing turnaround time, among other advantages. They can also look
at creating a unique out-door spa. Acquisition of Starwood has also helped Marriott to tap into the Asia Pacific
market Starwood is strong in that region which should remain a key target for expansion.


