
DISADVANTAGES OF PRODUCT DEVELOPMENT STRATEGIES

The advantages of product development strategy include staying relevant and keeping up with changing consumer
tastes, and giving interesting work to talented.

In a world where game-changing technologies are introduced more quickly than most consumers can keep up
with them, a product line that stays the same over time may come to seem tired and stale. The company may
want to develop several different roadmaps to suit different types of projects along with risks management
involved. Product testing can result in a failed idea. Here are some more of the pros and cons of product
development to think about. Another successful case study of the market development strategy is that of many
Chinese manufacturers offering their products to new markets. Backward diversification takes place when an
organisation begins to encroach upon the role of the supplier. Identify the Risks A product development
strategy can fail to deliver its benefits at different stages in the process. Once you do this, your customers will
be more likely to buy the products or services you offer. Guarantee and after-sale service Business and
industry extend guarantee for the repair and maintenance of products for a certain period. In short, you can
come out with a product that customers no longer want because they have simply moved on to new desires.
Building a strong and vital team not only puts you in a strong position to develop and introduce exciting new
products, it also gives you personnel who can approach day to day challenges with fresh eyes. The baking
soda product was transformed from being used mainly for baking purposes, to being used as a household
cleaning and deodorizing product. You can focus on making the best product at the best possible price and let
the rest sort itself out. Lower costs give you the flexibility to lower your prices and win new business or
maintain prices and increase your profit margin. Volume and profit both starts to rise. However, these
intentions may not translate to actual sales in future. While it may not be cost-effective to develop a new
product for every customer need, you can identify the most common needs and develop products for those.
Although helpful, it is not a guarantee that this research will ensure a successful new product introduction. If
your product development strategy isn't successful, your company will need to absorb the investment you've
made without returns to offset the expenditures. Value chain analysis will be useful for this stage of the
process. Constantly Changing Markets The period over which a market research data is relevant may be
limited because market parameters keep changing. The primary advantage of product development is that it
can help a brand and business stay relevant with its consumer base. What were some of the advantages or
disadvantages you noticed from that process? As stated above, there are four output options for the Ansoff
Matrix. This strategy is considered to have a moderate risk associated with the time and money needed to
develop new products. There are a number of external sources which are involved in the product development
process, but fall outside of the direct sphere of influence for a brand and business. One advantage of choosing
to use a strategy of market penetration is that there is little risk associated with such a strategy.


