
VISUAL STREAM MAPPING

Value-stream mapping is a lean-management method for analyzing the current state and designing a future state for the
series of events that take a product or.

Add inventory and wait times. This shows how production information is handled. Everyone commits to less
waste, making the company more efficient and your job a lot easier. Waiting: any time goods are not being
transported or worked on. This is where VSM has great value. Consistently monitor the results in key metrics,
and implement further adjustments as necessary. In this simplified example, the release manager takes in all
customer requests and submits only the approved requests into the development queue Supplier. The ideal is
for the product to never stop moving. Sections: Information Flow â€” This section shows the communication
of process-related information and the transmission of data. This will come in handy as they meet and come
up with additional questions that may require additional visits to one or more segments of the process. Your
value stream map should reflect exactly what does happen along with real current data regarding stock levels,
delays, change over times, quality levels and so forth. Once someone maps the current state of the process
from beginning to end, he or she should find areas that do not add value to the process and reduce those areas.
Shipping Step 3: Indicate the Information Flows One of the advantages of value stream mapping is that it
includes information flows. Try Lucidchart. The creation of an ideal state together provides that shared vision
that all can buy into and work towards. These steps are best practices for VSM and provide organization to
value stream analysis, hopefully leading to the best possible outcome: an efficient and integrated material and
information flow system. In order to keep up with customer demand and expectations, development teams are
having to work faster and be more efficient than ever before. Depending on the process being mapped, this
activity can take anywhere from several hours to several days to complete. How do you calculate the values
you need on this map? Using the example of the mortgage company above, their process flow chart showed 64
different servers with dozens more actual steps in the application process. It not only mapped the key process
steps but also showed which of those steps actually applied any real value to the mortgage application process.
Related posts:. Count the inventory. Correction of mistakes: any cost associated with defects or the resources
required to correct them. Then, bound your process together. Figure 4 8. Although value-stream mapping is
often associated with manufacturing, it is also used in logistics, supply chain, service related industries,
healthcare, [5] [6] software development , [7] [8] product development , [9] and administrative and office
processes. In reality, however, there are disconnects between parts of the stream. However, depending on your
objectives, this can be refocused on specific sections of the process, making it as granular, or as high level, as
needed. Previously referred to as unnecessary movements, and usually avoidable. If you rely on subteams to
walk different portions, and nobody walks the whole thing, you will miss an essential perspective to VSM. For
example, a software development process usually contains the following steps: Tech Design Testing Code
Review You can add as many columns to your Kanban board as needed. You or your team should follow the
whole value stream yourself. The best way to have that fix and speeds things up is adopting the right
technology. Create your start and end points first, and place them in the top left and right corners of your
document. It's quick, easy, and completely free. This mistake is the key contributor to sub-optimized processes
in one area at the expense of another. With help from IT, the consultant was able to identify each of the servers
in the process and what their role was. A value stream map is best created by hand using a pencil you will
need to make frequent corrections and changes on a sheet of A3 paper. This shows the degree to which the
process has been smoothed out for efficiency. It is this map that will form the basis for your improvements.
How to Do Value Stream Mapping in Knowledge Work Value stream mapping is gaining popularity in
knowledge work because it allows teams that work in a siloed environment to visualize their work and
collaborate better. Having a group of people is a good goal. Inventory and overproduction can be an extensive
cause of waste. You also use data boxes for this information.


