
REVIEW ON STRATEGY AS REVOLUTION

Entrepreneurs and managers require a strategic plan in the running of the business organizations so that they may not
lose sight of their bu.

The author convincingly argues that following this strategy is going to offer fresh, revolutionary perspectives
to the issues of maintaining long-term growth of the company. Companies must rethink their strategies and
create room for diversification. A technique simply means an idea to do something. They are patriots intent on
protecting the enterprise from mediocrity, self-interest, and mindless veneration of the past. Conclusion The
choice of the business strategy and the way the chosen strategy is implemented into practice is going to
determine short-term and long-term performance of the business. Senior managers may not have a monopoly
on imagination, but they do have a board-sanctioned monopoly on the allocation of resources. He
acknowledges the actual fact that coming up with new untested strategies is going for a risk but once it is
successful, it will boost the company to higher levels in the industry ecosystem Schmetterer, , pp. It is more
accurate to say that in a successful company you are unlikely to find a pro-change constituency among the top
dozen or so officers. Not every activist ends up a hero. And where will you find the people responsible for
creating strategy? Senior managers cannot predict where an open-ended strategy-making process will lead, but
they cannot go only part of the way to industry revolution. The real power of democracy is that not only the
elite can shape the agenda. The American colonists challenged the feudal dependencies and inherited
privileges of European society. Rule breakers set out to redefine the industry, to invent the new by challenging
the old. When was the last time a Generation-X employee in your company exchanged ideas with the
executive committee? Hamel's argument is the fact industries need to act fast and work harder to improve the
industry. What one sees from the mountaintop is quite different from what one sees from the plain. The next
morning, the executives were willing to admit that they had learned a lot, and they were able to give helpful
advice to the team members about where they should deepen and expand their work. But unity without
diversity leads to dogma, and diversity without unity results in competing strategy agendas and the
fragmentation of resources. It has become fashionable to draw the pyramid with customers at the top and
senior managers at the bottom. This sort of change is not about opening up new opportunities but about paying
for the past mistakes of corporate leaders.


