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Furthermore, SWOT does not assist in choosing the right items for the analysis as well as no option to assess
influencing factors or strategic options cf. Breuer,  Swot can be done by one person or a group of members
that are directly responsible for the situation assessment in the company. How to conduct a SWOT analysis.
Johnson et al. Another potential problem with SWOT analysis is its circularity. Conducting a study across 20
UK companies, Hill and Westbrook found that the SWOT-Analyses which have been created in those
companies have been merely just ordered lists where no subsequent action has evolved cf. Regain customer
confidenceOpportunity to brainstorm for the best possible solution for their current situationEstablish
long-term goalsBuild charismatic leadership style vs. Threatsmay face the entire industry but could become
opportunities if a firm quickly takesadvantage of them. As stated in the introduction, there is no universal
formula which will guarantee either strategic or any success, but a consistency can be seen when looking at the
proposed steps to approach a project strategically. When SWOT is used to analyzea country and not a single
organization, classification of variables is different. Examples of threats include new legislation, changes in
thedemographic makeup of the customer base, new technology, depressed economy, oran unstable political
environment. Whereas other airlines were folding under pressure resulting in employee layoffs, Southwest
secured the future of their employees through union negotiations and committing to a no lay-off policy.
Strengths and weaknesses are internal to the company and can be directly managed by it, while the
opportunities and threats are external and the company can only anticipate and react to them. Markets
converge, starting to satisfy other market segment needs with the same product. Perceptions can also be
influenced byculture, so it is important to have a diverse, multilevel group of internal and externalstakeholders
involved in the analysis. Seeds1 are inferior to the business. Both analyses on the broader environment and the
industry itself will identify threats and opportunities, which presents half of the pieces necessary for a
SWOT-Analysis. Has the stakeholder been included in another context? This quote by Michael Porter, one of
the leading experts on business strategy, might seem overwhelming at first, but gives one clear message. A
reviewof academic research from the last decade. International Journal of Management Practice , vol. Now, all
four sections need to be filled in with the biggest influences for each from the business and environment
analysis. Hungenberg, , p. Opportunities Continental has an opportunity to redevelop a new strategic plan,
build stakeholders relationships, recommit to leader-member relations, reestablish their position of power,
build the leaders within the organization, use positive reinforcements to regain trust, educate employees in the
area of stress, opportunity to correct troubled areas create alternative strategies for possible resistance to
change, and redefine and create a new vision for the organization. The airline strong commitment to their
employees raised company morale for the stakeholders. Outside the business setting, the framework can be
used to evaluate anycomplex, personal decision. The third step is to group their expectations and their risk for
the company.


