
SWOT FOR COSTCO

Costco Wholesale Corporation is an international chain of membership-only warehouses. Costco offers an attractive
value proposition to its loyal customers which allow it to have strong membership carriagehouseautoresto.com has
operations in US, Canada and 8 other countries. Price Positioning.

Too, the operating efficiencies achieved by volume purchasing, along with efficient distribution and reduced
handling of merchandise in a no-frills warehouse, allows the company to operate profitably at lower gross
margins than traditional wholesalers, mass merchandisers, supermarkets, and supercenters. United States
accounted for around  The demand of the highly profitable products is seasonal in nature and any unlikely
event during the peak season may impact the profitability of the company in short to medium term. The
company is now also using its e-commerce channels to reach its customers. As of June , Costco boasts of a
strong  It can use several free channels for marketing. In addition, in the online market, many small and
medium-sized firms are now selling goods for low prices, thereby competing against Costco. New customers
from online channel â€” Over the past few years the company has invested vast sum of money into the online
platform. Other rivals of Costco also spend a lot on advertising and promotions. The SWOT analysis examines
the internal strategic factors strengths and weaknesses and the external strategic factors opportunities and
threats relevant to the business. SWOT analysis may lead the firm to overemphasize a single internal or
external factor in formulating strategies. Not good for Costco. These strengths not only help it to protect the
market share in existing markets but also help in penetrating new markets. It also solves the long list problem
where organizations ends up making a long list but none of the factors deemed too critical. It has successfully
integrated number of technology companies in the past few years to streamline its operations and to build a
reliable supply chain. Trade war with China Social. Organizations also assess the likelihood of events taking
place in the coming future and how strong their impact could be on company's performance. New
environmental policies â€” The new opportunities will create a level playing field for all the players in the
industry. Now, not only does Costco have to worry about the bigger brands, but new ones offered by these
same brands. Some of these products remain private and you can only find it at an attractive price at Costco
warehouses. Net sales as well as income from membership fees have also grown. Number of stores  Because
of this discount, Costco can offer these products at a discounted rate, allowing the company to maintain a
specific positioning and strategy regarding prices. Digital advertising is much less costly as compared to
traditional advertising channels. The average amount of products circulating on the floor is  Reputation hit by
recalls. Opening up of new markets because of government agreement â€” the adoption of new technology
standard and government free trade agreement has provided Costco Wholesale Corporation an opportunity to
enter a new emerging market. The food and sundries segment include dry foods, packaged foods, groceries,
snack foods, candy, alcoholic and nonalcoholic beverages, and cleaning supplies. Costco obtains merchandise
from a large number of suppliers. Threats Competition: The discount warehouse services industry is highly
competitive. Canada has Costco warehouses. There are gaps in the product range sold by the company. Costco
Wholesale must improve its product mix by adding more products to attract more customers. Another way
Costco has differentiated itself in the crowded market is by offering bulk products at discounted prices. The
brand has consistently delivered on its promises to its customers. References Bernroider, E. Overall, the use of
digital technology can help grow customer base and offer better service. The threats in the SWOT analysis
model are the external strategic factors that could reduce business performance. Strong distribution network
â€” Over the years Costco has built a reliable distribution network that can reach majority of its potential
market. Certain capabilities or factors of an organization can be both a strength and weakness at the same
time.


