
HOW TO PUT TOGETHER A BUSINESS PLAN FOR NONPROFIT

Regardless of your size or financial status, when you create a nonprofit business plan, you are effectively creating a
blueprint for how your.

Your marketing section should include examples of past campaigns and their effectiveness, if possible, and as
space allows. The plan may include details about the need for the organization's services a needs assessment
and about the likelihood that certain funding will be available a feasibility study or about changes to the
organization's technology or staffing that will be needed in order to successfully advance its mission.
However, a nonprofit is a type of business, and many of the same rules that apply to a for-profit company also
apply to a nonprofit organization. While your vision, values and mission will likely remain the same, your
nonprofit business plan may need to be revised from time to time. What are your next steps? How do social
workers find out about your program? For the nonprofit corporation, fundraising is a crucially important
element. Format Keep it simple. Lay out some of the nuts and bolts about what makes it great. You should be
able to answer all these questions in your executive summary. If you are interested in partnerships, potential
partners will be your audience. What is your impact potential and how do you plan to reach it? If you have any
strategies or research to your credit or benefit that have not been mentioned elsewhere that will be an essential
part of your nonprofit, include them in this section of your business plan. Get to the point, support it with
facts, and then move on. This is also the place to go in-depth about how you will handle volunteers and which
tasks you should reserve for them. Think about what your prospective clients were doing about their problem
the one your organization is solving before you came on this scene. Keep your formatting consistent. How will
you seek funding from those sources? Your target client population If your program is funded by state, local or
federal programs based on participation, do clients need a referral from a social worker? Both for-profit and
nonprofit business plans typically end with this section which provides important financial details about your
organization. The operational plan should give an overview of the day-to-day operations of your organisation
such as the people and organisations you work with e. It can also help you court major donors who will
probably be interested in having a deeper understanding of how your organization works and your fiscal health
and accountability. This should go directly after your Executive Summary. It should frequently be referenced
during key decision-making times to stay on track and to make sure your not for profit organization always
adheres to its stated vision. Step 9: Executive Summary Normally written last but placed first in your business
plan, your nonprofit executive summary provides an introduction to your entire business plan. Here you need
to describe your organization. Gush about the cause without providing a clear understanding of how you will
help the cause through your activities. This is the section in which you'll discuss your nonprofit corporation's
current financial status, as well as its future financial status. Key assumptions and risks Your nonprofit exists
to serve a particular population or cause. A nonprofit organization is more likely to need a business plan for
other reasons, such as gaining the support of important, potential donors for a specific project. Include relevant
graphs and program descriptions. Include startup costs, if necessary. Make sure to keep your projections
realistic and in-line with current or reasonably expected growth. Do start a new page before each section. At
its best, this section will demonstrate how past goals were met on-time. Before you finalize your business
plan, here are five things to keep in mind. This is the most important part of your business plan. Use a
reasonable font size for the body, such as 12 point.


