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Give your transportation business a leg up on the competition by writing a winning business plan. Get a head start by
checking out these sample business plans for the airline and aviation industry, trucking, freight, taxi and limousine
services. Or, create your own custom business.

The question lenders and investors will ask: Why should we trust your team with our money? Other Location
can be an important aspect of your business even if you are not in retail or manufacturing. If YES, then i
advice you read on. We will also need to ensure that our potential customers trust us and also get willing to do
business with us. Sales and Marketing Strategy As a new transportation company, we will need to do a lot of
work to make our name known by members of the public. Examples of Fortune firms that really get it right: A.
Keys to Success for Transportation Business Plan in Nigeria Reliable, timely, and safe transportation services
that meets international standard. Choose an Aspect of Transport Business -: There are two major aspects of
transport business. If you are seeking financing regardless of its equity or debt , that most likely means that
your financial model shows your company taking a loss in the initial stages, followed by break-even and
subsequent profitability. For our purposes context of a private company that is most likely a startup or small
but growing business , a Board of Directors is comprised of investor s , founder s , CEO and independent
board member s who have substantial business and industry experience. Competitive Advantage Our
advantage over other firms is these; we are not ending at just owning cars and buses, we are into all forms of
transportation. Identify your financial costs and what are the expected gains you might need for your business.
Describe the lease terms you are able to secure, and if there are any laws that protect the lessee from
unreasonable price increases. Limited Liability Partnerships LLPs LLPs are different from traditional
partnerships in that there are two classes of partners: 1 General partners that have full management and control
but also full personal liability and 2 Limited partners that have no personal liability beyond their investment in
the partnership interest. The other amount will be gotten from the bank. Few Risks-: There is this general
assumption people have that the transport business is risky because of accidents, deaths and all that.
Nowadays, the transport business involves both cars, buses, planes, boats and even helicopters. In as much as
we are looking to start off on a fairly small note, we hope to expand really very early. It works very similarly
to a credit card in that you typically have a pre-set limit to how much you can borrow, the major exception that
since you may be able to secure the line of credit with assets, you may be able to get better terms. Third party
insurance is the best type of vehicle insurance because it covers the victim, the drive and any other third party
affected in the accident. Advertise Your Company -: This is the final step to starting your own transport
company. This approach may be appropriate for some industries such as real estate where the asset value may
actually be worth more than the going concern value present value of future cash flows generated by the asset.
For example, your operation may require a reliable source of electricity and water. Example of poorly written
mission statements A. The only problem that discourages people from the business is that it is somewhat
capital intensive. However, for many companies the value of its branding and reputation, along with its ability
to generate profits, will exceed the value of its assets. To increase the number of institutions, groups and
corporate bodies who access our services as loyal customers. Receptionist and Accounts Personnel-: If the
receptionist has a good knowledge of book keeping and accounting, he or she can double for both a reception
and an account. Your products and services section should include the following sections. Feel free to shake
up the line up over time. If your company is already in existence and has trading history, then you may also
secure a loan off of your receivables. What is a Board of Directors? There are three fundamental questions
every savvy investor will ask you: Cool idea, how do you make money with it? Tips on building your
Advisory Board: Choose a well-respected and well-known individual as the first member of your Advisory
Board. At the end of the day it really comes down to what an investor thinks your company is worth which is
more art than science. First is the passenger transportation, which includes: taxis, commercial vehicle for
transportation of passenger and car hire services or chauffeur hire services. You have to choose an aspect to
start from; you can incorporate other aspects of the business as your company expands. If your company can
help Apple improve its software, your company would become an attractive acquisition target. Its objectives
are obvious what company does not want to maximize value and borderline absurd are there companies that do
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not want to adhere to local and federal laws? Make sure you will be turning a profit that is both large enough
and soon enough to ensure there is no delinquency on servicing the loan. Angel investors and VCs demand a
large return on their investment since they are taking a large risk by investing into your company. It is a
pharmacy retailer and it will solely focus on making itself easier for the customer to use that could mean so
many things, such as innovating online to fulfill prescriptions to improved customer service within their
stores.


