
BUSINESS WORLD CASE STUDIES ON INNOVATION

Innovation icons. To get ahead in a competitive world, every company needs to find a unique angle to stand out from the
crowd. But innovation is never easy.

The list boasts 13 cases where women play prominent roles in the narrative. This case is freely available to the
public. When Shake Shack went public on January 30, , investors displayed a similar enthusiasm. Read on to
learn more about the top 10 most popular cases followed by a complete list of the top 40 cases of  In
compiling the list, we gave additional weight to usage outside Yale. He could bide his time. The case provides
a platform from which to discuss the pros and cons of various search fund structures. Cadbury's culture had
been deeply rooted in the religious traditions of the company's founders, and the organization had paid close
attention to the welfare of its workers and its sourcing practices. The case allows faculty to lead a discussion
about training, marketing in emerging economies, and various ways of providing social benefit. The case
documents the many incremental innovations the designers were able to implement and the way designers
learned to interact with physicians and vice-versa. The case highlights the synergies as well as trade-offs
between pursuing these triple benefits. While nearly a fourth of the cases were written in the past year, some
of the most popular, including Cadbury and Design at Mayo, date from the early years of our program over a
decade ago. Should the new practices cause a newcomer to the practice to look elsewhere for his children?
Thirty different faculty members worked as case supervisors on the top 40 cases. In , the company needed a
new growth strategy. Of note, nearly half of the most popular cases feature a woman as either the main
protagonist or, in the case of raw cases where multiple characters take the place of a single protagonist, a
major leader within the focal organization. The case focuses on a proposal forwarded by leading palm oil
traders and environmental NGOs that would ban the sale of palm oil from deforested land. The company, a
global leader in insurance and asset management, had distinguished itself in CR since formally establishing a
CR unit in  Both beverages encourage connoisseurship, but only wine growers reap a premium for their efforts
to ensure quality. The case allows faculty to lead a discussion about training, marketing in emerging
economies, and various ways of providing social benefit. This case is freely available to the public. Students
are asked whether Cadbury should join with the industry to lobby for more time? Some voices in the
Indonesian government are suggesting an agreement to end deforestation needs to be scrapped. The case
highlights the synergies as well as trade-offs between pursuing these triple benefits. For example, the top
coffee case can be taught in marketing, operations, and strategy classes. Other topics in the top ten included
corporate social responsibility, healthcare, solar energy, and financial inclusion.


