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Free Essay: Business Analysis: Courier Transport Bachelor of. Business U. S. Q. Australia Executive summary This
report analyses the courier service.

But first, your SWOT analyst needs to pinpoint these strengths. Establish a physical office where you can
handle the administrative functions of your courier business, such as taking orders, managing pickups and
deliveries and sending invoices to medical clients. Courier Service Company Business Plan â€” Sustainability
and Expansion Strategy The future of a business lies in the numbers of loyal customers that they have the
capacity and competence of the employees, their investment strategy and the business structure. If you are
running a local delivery service, you are always vulnerable to being overpowered by a foreign company. Our
customers are medical professionals, attorneys and local businesses who need reliable, same-day services not
offered by the larger service providers, such as Fedex and UPS. Consulting Services Consulting Services We
help our clients to achieve business goals such as increasing market shares, sales growth and cost optimisation.
After a face to face meeting, a customer agreement is signed, which a contract is purchasing an order with
Capital Transport and starting documentation for the order requirements. This will help increase the safety of
your drivers and may make your service more attractive to potential clients. It assumes that you will not have
employees to start, or buying or leasing property and equipment. As a result, as an executive of a delivery
company, you can be sure to almost always retain your customers unless you make a major mistake. Place
local ads to find prospective courier drivers. As for the detailed cost analysis for starting a courier and delivery
services company; it might differ in other countries due to the value of their money. The secret is to test your
ideas as quickly and cheaply as possible, then improve and refine them. We are well prepared to survive on
lower profit margin for a while. Capital Transport is an independently owned company and operates six
branches in Australia. Contact nursing homes, physicians' offices, laboratories, skilled care facilities,
pharmacies, medical supply businesses and hospitals in your area to seek out clients for your business.
Another huge strength of a delivery service company is that they are always available. However, the moment
that item goes out of fashion, your orders will decline and your business will suffer. We are aware that there
are some one â€” off jobs or government contracts which are always lucrative, we will ensure that we abide by
the pricing model that is expected from contractors or organizations that bid for such contracts. Your ability to
invent and innovate will propel your delivery service company to new heights. Product Development Product
Development Through the use of a variety of research methodologies, we are able to significantly speed up
product development and adapt offer to consumers' expectations. The facsimile takes second place since the
staffs are preoccupied with their own work and lack time to check for faxes. Research Services Research
Services We carry out both quantitative and qualitative studies. The express courier guarantees a maximum of
sixty minutes for pick-up and a 2 hour delivery service in Brisbane area. To find the nearest office, visit: score.
In addition, we will also offer special discounted rates to all our customers at regular intervals. Tips Order
professional brochures detailing the services your company offers, as well as professionally printed business
cards. We can tailor our consulting services to the requirements of any specific market and each client. Each
company strives to provide the fastest delivery possible. For every business that fails because of poor
planning, another fails because of too much planning. Your insurance company may offer business or
commercial coverage to protect you against liability and financial loss. Marketing Strategy: The marketing
strategy of Roadrunner Courier Service is to provide dependable and exceptional delivery services to
businesses and professionals who have a regular need for pickup and delivery services. Do you order a pizza
every night? This means that the start-up can either be low or high depending on your goals, vision and
aspirations for your business.


