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For example, HR professionals advise managers and supervisors how to assign employees to different roles in the
organization, thereby helping the.

Prior to the passage of these laws, many firms hired people based on reasons that were not job-related. The
HRM professional should be aware of the fundamentals of learning and motivation, and must carefully design
and monitor training and development programs that benefit the overall organization as well as the individual.
The hiring phase of human resource management is also called staffing. This is a continuous task that shifts as
an organization expands. Human resources managers oversee the most important component of a successful
business â€” a productive, thriving workforce. Today, senior management expects HR to move beyond its
traditional, compartmentalized 'bunker' approach to a more integrated, decentralized support function. For
instance, line managers: Interview job applicants Provide orientation, coaching, and on-the-job training
Provide and communicate job performance ratings Recommend salary increases Investigate accidents Settle
grievance issues The development of HRM procedures and methods often requires input from line managers.
Organizations respond to these pressures by instituting accident prevention programs and programs designed
to ensure the health and mental well-being of their employees, such as wellness and employee assistance
programs. HR departments have the role of making sure that these teams can function and that people can
communicate across cultures and across borders. From providing positive working conditions to ensuring fair
work practices, the HR team is tasked with keeping an organization in line with workplace laws. HR
professionals also must ensure that the firm's HRM practices are properly implemented. Staffing, meanwhile,
is the actual process of managing the flow of personnel into, within through transfers and promotions , and out
of an organization. Taking the time to orient new employees helps to eliminate problems that arise as a result
of them simply not knowing or understanding something about the work environment. The last function,
maintenance, involves keeping the employees' commitment and loyalty to the organization. Many companies
have scrapped or adjusted their traditional, hierarchical organizational structures in favor of flatter
management structures. Important federal laws and regulations include The Fair Labor Standards Act , which
includes establishing a minimum wage and protecting the right for certain workers to earn overtime. As
discussed more fully in a later section, these responsibilities continue to comprise a major part of the HRM
job. Selection involves assessing and choosing among job candidates. In larger organizations, each HR
professional's area tends to be more focused, zeroing in on particular HRM tasks. These regulations are
handed down from several federal agencies, including the Occupational Safety and Health Administration
OSHA and the Environmental Protection Agency EPA , and various state agencies, which implement laws in
the realms of worker's compensation, employee protection, and other areas. It consists of practices that help
the organization to deal effectively with its people during the various phases of the employment cycle,
including pre-hire, staffing, and post-hire. The Changing Shape of Human Resource Management Human
resource management involves both strategic and comprehensive approaches to managing people, as well as
workplace culture and environment. Some firms are attempting to accommodate the needs of older workers
through skill upgrading and training designed to facilitate the acceptance of new techniques. Developing Skills
for the Future At all levels of the organization, managers and HR professionals work together to develop
employees' skills. The Hawthorne Studies, which were conducted in the s and s at Western Electric, sparked
an increased emphasis on the social and informal aspects of the workplace. They conduct extensive wage and
salary surveys to maintain compensation costs in line with the organization's current financial status and
projected revenue. The Federal Civil Rights Law protects against discrimination and prohibits making any
hiring or firing decision based on race, age, sex, and gender. HR practitioners in a small business who have
well-rounded expertise provide a number of services to employees. HRM was revolutionized in the s by
passage of Title VII of the Civil Rights Act and other anti-discrimination legislationâ€”as well as presidential
executive orders that required many organizations to undertake affirmative action in order to remedy past
discriminatory practices. Some begin their careers as specialists and eventually become managers of their
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specialty units. Exhibit 1a. Recruitment and Onboarding HR recruiters manage the employment process from
screening resumes to scheduling interviews to processing new employees. Forms must be on file for a
considerable period of time. For example, when conducting a job analysis, HR professionals often seek job
information from managers and ask managers to review the final written product.


